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Forward looking StatementForward looking Statement

This presentation contains certain forward-looking statements 
and there are risks that actual results may differ materially from 

those contemplated by these forward-looking statements.  
Additional information on these risks can be found in the 

Company’s filings with the Canadian securities commissions. 
The Company disclaims any intention or obligation to update or 

revise any forward looking statements, whether as a result of 
new information, future events or otherwise.

This presentation contains certain forward-looking statements 
and there are risks that actual results may differ materially from 

those contemplated by these forward-looking statements.  
Additional information on these risks can be found in the 

Company’s filings with the Canadian securities commissions. 
The Company disclaims any intention or obligation to update or 

revise any forward looking statements, whether as a result of 
new information, future events or otherwise.

HBMS AcquisitionHBMS Acquisition

Purchased from Anglo American for $316M
Purchase financed by public equity offering of C$144 M
& debt issue of US$175 M
Closed December 21, 2004

Purchased from Anglo American for $316M
Purchase financed by public equity offering of C$144 M
& debt issue of US$175 M
Closed December 21, 2004
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HBMS AcquisitionHBMS Acquisition

M a r k e t i n gM a r k e t i n g

P r o c e s s i n gP r o c e s s i n g
(to Metal)(to Metal)

M i n i n gM i n i n g

E x p l o r a t i o nE x p l o r a t i o n

Vertically Integrated Mining & Metals CompanyVertically Integrated Mining & Metals Company

HudBayHudBay

Russell RoodRussell Rood

President Mining DivisionPresident Mining Division

Alan HairAlan Hair

VP Metallurgy & SafetyVP Metallurgy & Safety

Brian GordonBrian Gordon

VP & General CounselVP & General Counsel

Brian KurczabaBrian Kurczaba

Manager Corporate DevelopmentManager Corporate Development

John KnowlesJohn Knowles

Chief Financial OfficerChief Financial Officer

Dianne Dianne AntilaAntila

ControllerController

Tom GoodmanTom Goodman

VP HR & Technical ServicesVP HR & Technical Services

Senior Management TeamSenior Management Team

Peter JonesPeter Jones

President & CEOPresident & CEO
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HudBay/HBMS OperationsHudBay/HBMS Operations

HBMS
Manitoba

HBMS
Manitoba

CMM
Ontario

CMM
Ontario

ZOCHEM
Ontario

ZOCHEM
Ontario

GAYS RIVER MINE
Nova Scotia

GAYS RIVER MINE
Nova Scotia

BALMAT MINE
New York State
BALMAT MINE

New York State

ProduceProduce
Copper, Gold, Zinc, Silver Metal & Zinc OxideCopper, Gold, Zinc, Silver Metal & Zinc Oxide

Financial OverviewFinancial Overview

Development stage enterprise pre-acquisition 
No sales realized 
Net loss of $9.9 M for 2004

Expenses offset revenues earned in 10 day period

Development stage enterprise pre-acquisition 
No sales realized 
Net loss of $9.9 M for 2004

Expenses offset revenues earned in 10 day period
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Acquisition Achievements Acquisition Achievements 

BroadenedBroadened Company AssetsCompany Assets

ExpandedExpanded OperationsOperations

EnhancedEnhanced Cash FlowCash Flow

StrengthenedStrengthened Financial PositionFinancial Position

ProvidedProvided Mineral Reserves & ResourcesMineral Reserves & Resources

OpenedOpened Growth OpportunitiesGrowth Opportunities

HBMS Corporate OverviewHBMS Corporate Overview

80-Year history80-Year history
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HBMS Corporate OverviewHBMS Corporate Overview

Experienced management & committed work force
3rd largest Canadian producer of copper & zinc metal
3rd largest North American producer of zinc oxide

Experienced management & committed work force
3rd largest Canadian producer of copper & zinc metal
3rd largest North American producer of zinc oxide

HBMS Corporate OverviewHBMS Corporate Overview

$435 M investment 
2 new mines
Expansion of Zinc plant 
& Flin Flon concentrator

$435 M investment 
2 new mines
Expansion of Zinc plant 
& Flin Flon concentrator

777 Project777 Project
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HBMS Benefits to HudBayHBMS Benefits to HudBay

Healthy operating cash flow
Attractive production profile
12 year mineral ore reserve life
Substantial exploration potential

Healthy operating cash flow
Attractive production profile
12 year mineral ore reserve life
Substantial exploration potential

HBMS OperationsHBMS Operations
AssetsAssets

Konuto Lake
Mine

Konuto Lake
Mine

Flin Flon Copper 
Smelter & Zinc Plant, 

Ore Concentrator

Flin Flon Copper 
Smelter & Zinc Plant, 

Ore Concentrator

777
Mine
777
Mine

Trout Lake
Mine

Trout Lake
Mine

Chisel North
Mine & 

Snow Lake Ore 
Concentrator

Chisel North
Mine & 

Snow Lake Ore 
Concentrator
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HBMS OperationsHBMS Operations

ZOCHEM
DIVISION
(Brampton)

ZOCHEM
DIVISION
(Brampton)

Processing & MarketingProcessing & Marketing

Finished Zinc Sold through 50% ownedFinished Zinc Sold through 50% owned
Consider Metals MarketingConsider Metals Marketing

Exploration AreaExploration Area

HBMS OperationsHBMS Operations
Acquired AssetsAcquired Assets

220,000 ha.
of High Potential Exploration Property

220,000 ha.220,000 ha.
of High Potential Exploration Propertyof High Potential Exploration Property

Legacy of 25 MinesLegacy of 25 MinesLegacy of 25 Mines
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The The FlinFlin FlonFlon Greenstone BeltGreenstone Belt

$10 M annual spending
Increase size & grade of known mineralization
Make new mineral discoveries

Leverage favourable tax position & incentives for 
investment
First $10 M raised by issuing flow-through 
common shares

$10 M annual spending
Increase size & grade of known mineralization
Make new mineral discoveries

Leverage favourable tax position & incentives for 
investment
First $10 M raised by issuing flow-through 
common shares

Aggressive Exploration Program in 2005Aggressive Exploration Program in 2005
To

ta
l

To
ta

l

21.6 21.6 1.9 1.9 25.3 25.3 2.12.1 4.84.8

Million
Tonnes
Million
Tonnes

Au
(g/t)
Au
(g/t)

Ag
(g/t)
Ag
(g/t)

Cu 
(%)
Cu 
(%)

Zn
(%)
Zn
(%)

12 Years of Reserves12 Years of Reserves

ReservesReserves

HBMS OperationsHBMS Operations

GradesGrades
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MineMine Q1/04Q1/04 Q1/05Q1/05

KonutoKonuto

777777

Trout LakeTrout Lake

Chisel NorthChisel North

80,748 Tonnes80,748 Tonnes

237,304 Tonnes237,304 Tonnes

203,723 Tonnes203,723 Tonnes

81,923 Tonnes81,923 Tonnes

87,062 Tonnes87,062 Tonnes

243,248 Tonnes243,248 Tonnes

213,055 Tonnes213,055 Tonnes

86,545 Tonnes86,545 Tonnes

TOTALTOTAL 629,910 Tonnes629,910 Tonnes603,698 Tonnes603,698 Tonnes

Q1 2005 ProductionQ1 2005 Production

HBMS OperationsHBMS Operations

Total Mine Operating Costs Reduced 3.5%Total Mine Operating Costs Reduced 3.5%
All Mines Increased Total OutputAll Mines Increased Total Output

ISO 9001ISO 9001--20002000

Product Quality
& Environment

Product QualityProduct Quality
& Environment& Environment

ISO 14001ISO 14001

Environmental 
Management

Environmental Environmental 
ManagementManagement

OHSAS 18001 OHSAS 18001 

Safety 
Management

Safety Safety 
ManagementManagement

International Operating StandardsInternational Operating Standards

HBMS OperationsHBMS Operations
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HBMS OperationsHBMS Operations

1,445 permanent 
employees
No-strike, no-lockout 
agreement in effect 
to 2012

1,445 permanent 
employees
No-strike, no-lockout 
agreement in effect 
to 2012

Workforce is a Key StrengthWorkforce is a Key Strength

Financial ResultsFinancial Results

ExpensesExpenses

Loss for the yearLoss for the year

Deficit, end of yearDeficit, end of year

22,52322,523

(9,920)(9,920)

(6,486)(6,486)

SalesSales $  13,327$  13,327

5,6705,670

(5,455)(5,455)

(19,685)(19,685)

$        -$        -

20042004 20032003Year Ended Dec 31Year Ended Dec 31

(C$000s except per share amounts)(C$000s except per share amounts)

HudBayHudBay
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Financial ResultsFinancial Results

Net EarningsNet Earnings $50 M$50 M

RevenueRevenue $527 M$527 M

20042004
(C$M)(C$M)

HBMSHBMS

E V A L U A T EE V A L U A T E
Growth by AcquisitionGrowth by Acquisition

Growth StrategiesGrowth Strategies

E X E C U T EE X E C U T E
$10 M Annual $10 M Annual FlinFlin FlonFlon ExplorationExploration

E V A L U A T EE V A L U A T E
ReRe--opening of opening of BalmatBalmat Zinc MineZinc Mine
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Financial ResultsFinancial Results

Operating CostsOperating Costs

EBITDAEBITDA

Net IncomeNet Income

$117.7 M$117.7 M

$31.0 M$31.0 M

$9.2 M$9.2 M

SalesSales $151.5 M$151.5 M

Q1 2004 HudBayQ1 2004 HudBay

Per SharePer Share $0.12$0.12

Financial ResultsFinancial Results

Acquisition Completion, 
Care & Maintenance
Acquisition Completion, 
Care & Maintenance
Compensation 
of Former Executives 
& Employee Retention

Compensation 
of Former Executives 
& Employee Retention

TOTALTOTAL

$0.03$0.03

$0.02$0.02

$0.21$0.21

HBMS OperationsHBMS Operations $0.16$0.16

Total Cash Cost for ZincTotal Cash Cost for Zinc
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Financial ResultsFinancial Results

Cash & Equivalents Cash & Equivalents $97.5 M$97.5 M

Solid Financial Position*Solid Financial Position*

Secures $37.8 M in Letters of CreditSecures $37.8 M in Letters of Credit

*At March 31, 2005 *At March 31, 2005 

New Credit Facility $25 M
Expandable to $50 M

New Credit Facility $25 M
Expandable to $50 M

Financial ResultsFinancial Results

Financing ActivitiesFinancing Activities
Flow-Through Shares 
Private Placement
Flow-Through Shares 
Private Placement

CAPEXCAPEX

$9.1 M$9.1 M

$2.4 M$2.4 M

$17.3 M$17.3 M

Cash from OperationsCash from Operations $27.9 M$27.9 M

Q1 2004 Cash FlowQ1 2004 Cash Flow

Broker WarrantsBroker Warrants $6.1 M$6.1 M
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Well Positioned to Benefit Well Positioned to Benefit 
from Market Price Strengthfrom Market Price Strength

6 Part Operating Strategy6 Part Operating Strategy

ContinueContinue FlinFlin FlonFlon Greenstone Belt ExplorationGreenstone Belt Exploration

ExpandExpand Operating Mines Mineral ReserveOperating Mines Mineral Reserve

CompleteComplete BalmatBalmat Mine Evaluation Mine Evaluation 

FocusFocus on Productivity & Cost Reductionon Productivity & Cost Reduction

MaintainMaintain Environmental Safety CertificationEnvironmental Safety Certification

EvaluateEvaluate Accretive AcquisitionsAccretive Acquisitions
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4 Corporate Strategy Drivers4 Corporate Strategy Drivers4 Corporate Strategy Drivers

Highly
Efficient
Producer

Highly
Efficient
Producer

New
Growth

Opportunities

New
Growth

Opportunities

Develop
Exploration

Potential

Develop
Exploration

Potential

Significant
Cash Flow

from Operations

Significant
Cash Flow

from Operations

SummarySummary

EfficientEfficient & Profitable& Profitable

ExcellentExcellent Mineral Reserves & ResourcesMineral Reserves & Resources

StrongStrong Exploration PotentialExploration Potential

Positioned to FulfillPositioned to Fulfill Strategic ObjectivesStrategic Objectives
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ACKNOWLEDGEMENTSACKNOWLEDGEMENTS

Management TeamManagement Team
Board of DirectorsBoard of Directors

ShareholdersShareholders
EmployeesEmployees


